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The Annual Procurement Report (the Report) is a key report that explains how Crown Estate Scotland
has complied with its obligations under Section 18 of the Procurement Reform (Scotland) Act 2014
(the Act).

In accordance with the Act, Crown Estate Scotland is pleased to publish the Report for the period 1st
April 2024 to 31t March 2025.

This Report summarises regulated procurement activities designed to support organisational priorities
outlined in our Corporate Procurement Strategy and CES’s Corporate Plan.

During FY 2023/24, Crown Estate Scotland agreed to extend the period of both its Corporate Plan,
and Procurement Strategy until April 2026, to allow for the development and delivery of new,
aligned strategies supporting the delivery or organisational objectives.
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Section 1:- Summary of Regulated Procurements Completed.

Section 18(2)(a) of the Procurement Reform (Scotland) Act 2014 (the Act) requires a summary of
regulated procurements completed during the reporting period. This is provided at Appendix 1.

In accordance with sections 2 and 3 of the Act, regulated procurement and contracts refers to any
procurement activity with a value of £50,000 (excl VAT) and above for goods and services contracts,
and a value of £2,000,000 (excl VAT) and above for works contracts.

A regulated procurement is completed when the award notice is published or where the
procurement process otherwise comes to an end. Our Regulated procurements refer to new
contracts and framework agreements and also to call-off from any existing Crown Estate Scotland or
external collaborative Framework Agreements.

Crown Estate Scotland publishes a contract register available on its website. This contract register
contains information on current live contracts and is updated to include new awards.

Between 1st April 2024 and 31°* March 2025, CES completed 39 regulated procurements for goods,
services and works with a total value of £12,501,075 comprising regulated procurements, and
awards under local and national frameworks. These include new requirements and re-tenders. In
addition to our own procurement activities, we also report on regulated procurement by our external
managing agents when they procure on our behalf.

During this period, our managing agents completed 9 regulated procurements for goods, services
and works with a total value of £1,180,051.

A total of 48 regulated contracts were awarded totalling £13,681,126 during the reporting
period.

Summary of Regulated Procurements Completed by CES:

Measurement Crown Estate Scotland
Total number of regulated contracts awarded during the period 39
Total value of regulated contracts awarded during the period £12,501,075

Summary of Regulated Procurements Completed on behalf of CES:

Measurement Crown Estate Scotland
Total number of regulated contracts awarded during the period 9
Total value of regulated contracts awarded during the period £1,180,051
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Section 2:- Review of Regulated Procurement Compliance

Section 18(2)(b) of the Act places a requirement on CES to considerthe regulated procurements that
have been completedinthe period covered by this report and to review their compliance with CES’s
Procurement Strategy, particularly to the requirements referred to under Section 15(5) of the Act.

In the period covered by this report, regulated procurement activity across CES has been undertaken
in accordance with the Corporate Procurement Policy and relevant legislation and regulation.

In carrying out regulated procurement activity, care has been taken to ensure that contract awards
are made to suppliers who are capable, reliable and demonstrate that they meet the stated
selection and quality criteria.

Crown Estate Scotland will ensure thatall future regulated procurements comply with our Corporate
Procurement Strategy by continuing to develop and refine internal procedures. This includes, but
not limited to, introducing further internal training programmes and tools for all staff involved in or
affected by the procurement process. Contract strategies will be revised on an ongoing basis to
ensure all procurements meet legislative requirements and regulatory guidance including but not
limited to the duties laid out in the Act.

Benefits and Savings Summary

Section 18(2)(g) of the Act, requires CES to include other information specified by the Scottish
Ministers and CES’s approach to spend and savings is covered in this report.

The Procurement team supports the delivery of cashable and other benefits through effective
procurement activity. As our procurement activity matures and notwithstanding current market and
global factors, there are fewer opportunities to make savings and achievement of rebates is more
limited.

Our primary focus for procurement activity has over a period shifted towards cost avoidance measures
and limiting price increases. However, the residual effect of the Global Pandemic, Brexit, energy price
increases and the conflict between Ukraine and Russia hasimpacted on price, availability of materials
and labour and delivery timescales.

Overfuture reporting periods Crown Estate Scotland will look to implement the recording of benefits
and savings in line with the Scottish Government Procurement Benefits Reporting Guidance.

Fair Work First and the Real Living Wage

Section 18(2)(g) of the Act requires CES to include otherinformation specified bythe Scottish Ministers
and the CES’s approach to fair work and the real living wage is covered in this report.
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Crown Estate Scotland has a commitment to Fair Work First which is consistent with the core elements
of the Scottish Governments Fair Work First criteria. Over future reporting periods Crown Estate
Scotland will implement SPPN1/2024 Fair Work First Implementation in policy and procedures.

During 2024/25 Fair Work matters were considered and included in all CES regulated procurement
activities and were also considered in a number of non-regulated procurements where it has been
relevant, appropriate and proportionate to do so based on the subject matter of the procurement.

During this reporting period a total of 199 contracts were awarded, of which 55 (28%) were to
suppliers eitheraccredited by the Living Wage Foundation or committed to pay the Real Living Wage.

Of the 39 regulated contracts awarded, 18 (46%) were to suppliers either accredited by the Living
Wage Foundations or committed to paying the real Living Wage.

SME’s and Third Sector

The Sustainable Procurement Duty as defined within section 9 of the Act involves facilitating the
involvement of small and medium enterprises, third sector bodies and supported businesses. For
example, considerationincludes but is not limited to feedback from Supplier Engagement Events for
forthcoming tender opportunities.

36% of regulated contracts awarded by Crown Estate Scotland were awarded to Small and
Medium Enterprises.

In future reporting periods, Crown Estate Scotland will consider joining the Supplier Development
Programme which offers public sector tendering guidance and support to Scotland’s Small and
Medium size Enterprises (SME’s) and Third Sector organisations and is available free to the supply
base through online and in person training sessions.

Payment Performance

Section 18(2)(g) of the Act requires CES to include otherinformation specified by the Scottish Ministers
and CES’s approach to prompt paymentis covered in this report. Prompt payment can support
Scotland’s economic recovery and longer-term wellbeing. Prompt payment across the supply chain is
embedded into CES’s tendering and contracting processes.

Crown Estate Scotland has an obligation to make payment within 30 days of receipt of a valid invoice.
All staff are encouraged to assist the organisation in paying invoices in time by:

e Processing invoices timeously through the appropriate system;
e Resolving invoice mismatches promptly;

e Encouraging suppliers to issue valid invoices;

e Payment Method
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To enable quicker and reliable payments all payments are made by BACS (Bank Automated Clearing
Services) with electronic remittances distributed by e-mail.

For this reporting period 94% of directly procured services were paid within 30 days of invoicing,
improving from 88% in 23/24.

Climate Change

The Climate Change (Scotland) Act 2009 requires public bodies to report on how procurement has
contributed to compliance with the climate change duties as set out in the Act, including on reducing
emissions. By embedding the duty into Crown Estate Scotland’s approach to procurement, climate
change can be considered and reported on accordingly.

As such during future reporting years will ensure thatappropriate sustainable procurement tools are
used proportionately forall regulated procurements to determine opportunities for its procurement
activities to contribute to sustainability objectives. Alongside thisit is intended to embed appropriate
Scottish Government sustainable procurement tools within procurement policies and processes.

Over future reporting periods the Procurement team will continue work with internal Climate
Change colleagues to influence future internal and external plans and policy development, and
progress emerging priorities.

Section 3:- Community Benefit Requirements Summary

Section 18(2)(d) of the Act requires CES to summarise what community benefits were delivered via
regulated procurements.

During this reporting period Community Benefit requirements were not developed. Over future
reporting years regulated tender strategies will assess the relevance and importance of Community
Benefits. Where proportionateand appropriate tenderers will be asked to deliver Community Be nefits
as part of the contract.

Section 4:- Supported Businesses Summary

Section 18(2)(e) of the Actrequires CES to summarise any steps taken to facilitate the involvement of
supported businesses in regulated procurements during the year covered by this report.
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CES is committed to supportingand improving access to procurement opportunities for micro, small
and medium enterprises (SMEs), voluntary organisations, third sector bodies, supported businesses
and social enterprises, as outlined in section 4.5 of its Corporate Procurement Strategy.

During 2023/24 No contracts were awarded to supported businesses as the profile of our tendering
activity did not match the supported business skillset available. Infuture years Crown Estate Scotland
will consider the use of the Scottish Government Dynamic Purchasing System for Supported
Businesses where appropriate.

Section 5:- Future Regulated Procurements Summary

Section 18(2)(f) of the Actrequires CES to provide asummary of the regulated procurements it expects
to commence inthe nexttwo financial years. A summary of the regulated procurements forthe next
two financial years has been provided at Appendix 2.

Information such as timescales, route to market and anticipated values may change as Contract
Strategies and requirements develop overtime. However, the summary within Appendix 2is derived
from future workplans based on consultation with Directorates, and current contracts which are
knownto be retendered orextended inthat period. The same is published on the Procurement page
of the Crown Estate Scotland website and is also in Appendix 2 of this report.

Section 6:- Other Content for Consideration

During 2024-25, Crown Estate Scotland launched its Advance Transformation Programme. This is
being developedtodrive astep change in performance, enabling the organisation to become an agile,
high-performing, strategically focused, and resilient organisation that effectively manages and
leverages the Scottish Crown Estate for the benefit of the nation.

In Autumn of 2024 Crown Estate Scotland undertook its first Procurement and Commercial
Improvement Programme (PCIP) assessment, led by Scottish Government. A base rating of
Developing was gained across all areas assessed. Crown Estate Scotland wishes to improve its
procurement activity and achieve higher ratings in future assessments.

As a result of the recognised need to improve procurement activity, and the results from the PCIP
assessment, a “ProcurementJourney” project to addressimprovementareas has been developed as
part of the Advance programme.

The Project Initiation Document was approved during this APRreporting period. The project contains
10 work packages (WP) for delivery over the next two financial years.

The aim of the following work packages is to improve and streamline procurement activity to deliver
a proportionate approach which will deliver organisational priorities. Work commenced on delivery
of the following work packages during the last quarter of this reporting period.
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wWr1

Review the current procurement policy to reflect public sector
best practice and obtain ARC approval for any proposed
changes.

End of May 2025

WP2

Recruit and train Procurement Champions (Delegated
Purchasing Officers) within each business area.

End of January 2026

WP3

Procurement Skills Development for team and
stakeholders/SMEs

End of January 2027

wpr4

Improve Procurement Data and Information Reporting and
implement systems to support this.

End of February 2026

WP5

Review, Develop and Document end-to-end procurement
processes for Goods and Services using detailed process maps
and flowcharts. Develop a set of organisation templates for use
which meet the requirements of the SG Procurement Policy
Handbook and Manual, and sustainability/climate
requirements.

End of March 2026

WP6

Review, Develop and Document end-to-end procurement
processes for Construction and Works contracts using detailed
process maps and flowcharts. Develop one set of organisation
templates foruse which meet the requirements of the SG and
the Construction Procurement Manual and
sustainability/climate requirements.

End of August 2026

WP7

Develop and Implement a Procurement Lessons Learned and
Feedback loop process to capture successes and areas for
improvement

End of March 2026

WP8

Refresh the Corporate Procurement Strategy to support the
delivery of the Corporate Plan. Ensure SMART deliverables are
set. Implement a Procurement Risk Register

End of April 2026

WP9

Develop and implement a comprehensive contract
management framework with an associated suite of training
and templates

End of March 2027

WP10

Implement Benefits and Savings recording and tracking as per
SG Procurement Benefits recording guidance.

End of March 2026
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